City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
February 11, 2016; 12:00 PM

Called to order at 12:07 PM by Chair Liz Dudek.
Members Present: Chair Liz Dudek, Secretary Dave Weber and Members Kim Hodge, Mayor Palmer,
Lillian Smith, Shelly Betancourt and Janet Strong
Members Absent: Vice Chair Kevin Collison and Members Marci Browne & Aaron Hale
City Staff Present: City Manager Chris Yonker, DDA Coordinator Jennifer Reed
Public Present: None
Public Comment
Chair Dudek asked for public comment; none was offered.
Approval of Minutes
Motion by Weber, second by Mayor Palmer to approve the minutes from the regular Meeting of
December 10, 2015; motion carried.
Old Business
Review of Information re: DDA Coordinator Position
- Job Description & Method for Charging Salary & Benefits to DDA Fund
City Manager Yonker presented the Board with a completed job description for the DDA Coordinator
Position. The Board reviewed it together and made motion to accept.
Motion by Smith, second by Hodge to accept the Job Description for the DDA Coordinator Position as
presented; motion carried.
Michigan Main Street (MMS) Program Update
City Manager Yonker updated the Board on the MMS Program. He invited and encouraged them all to
come to the Orientation Webinar on February 25, 2016 at 9:00 a.m. A discussion was held on the
syllabus that was handed out and the upcoming MMS Program Agreement.
New Business
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials and placed them on record for audit.
Farmers Market
Ms. Reed expressed her concerns to the Board about trying to incorporate a portable restroom into the
fees for the farmers market, and how it would be difficult to evenly spread the fees out to both weekly &
seasonal vendors. Following discussion, it was the Board’s consensus that the farmers market fees
remain the same for the 2016 year and not incorporate the cost for a portable restroom. Mayor Palmer
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asked if the Board would be willing to split the cost with the City for a portable restroom, as everyone
agreed that one was needed. The Board said it would be willing to split the cost as long as the City was
willing to pick up the other half, because it would remain in the downtown area for the entire six months
and would not be just for vendor use on Saturday mornings. Mayor Palmer stated he would look into it
and get back to the Board.
Website Enhanced Listings
Discussion was held on the website enhanced listing and whether or not the Board should continue
charging $50 per business each year, or give them a break for additional years because there are only a
few businesses who participate at this time. Ms. Reed explained that once the business signs up to
participate and she gives them their login instructions, there isn’t really any other work on our part that
needs to be done as the business can do it all from their end. The board consensus was that it would
charge $50 for the 1st year that a business participates and $25 for each additional year that the business
participates.
Motion by Dudek, second by Hodge to charge $50 for first year and $25 for each additional year for the
Website Enhanced Listing for Ithaca businesses; motion carried.
Art Banner Expo
Ms. Reed updated the Board on the Art Banner Expo and the concern of lack of participation for Ithaca.
She is going to get with the North Elementary School principal and see if she can help get the word out
and hopefully that will help bring in more participation. Both Alma and St. Louis Schools actively
promote and encourage the program within the school, and they get a great turnout of banners each year.
Ithaca struggles to get the 20 needed for downtown, mainly due to not having an art teacher in the school.
Staff Updates
There are currently two (2) vacancies on the DDA Board that need to be filled. Short discussion was held
and everyone will think of possibilities to fill the positions.
Roundtable Discussion: None
Public Comments
Chair Dudek asked if there were any public comments; discussion was held on who can/cannot be on the
board. The City Manager stated he would review the membership requirements contained in both the
DDA State Statute and the local City Council ordinance that created the DDA and bring this back to the
Board at its next meeting.
Adjournment: 1:15 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
March 17, 2016; 12:00 PM

Called to order at 12:05 PM by Chair Liz Dudek.
Members Present: Chair Liz Dudek, Vice Chair Kevin Collison, Secretary Dave Weber and Members
Kim Hodge, Mayor Palmer, Lillian Smith, Shelly Betancourt
Members Absent: Members Marci Browne, Aaron Hale and Janet Strong
City Staff Present: DDA Coordinator Jennifer Reed
Public Present: None
Public Comment
Chair Dudek asked for public comment; none was offered.
Approval of Minutes
Motion by Mayor Palmer, second by Weber to approve the minutes from the regular Meeting of
December 10, 2015 with the edit of adding Vice Chair Kevin Collison as absent; motion carried.
Old Business
Michigan Main Street (MMS) Program Update
Ms. Reed gave a brief update on the MMS Basic Training her and the City Manager attended yesterday.
She encouraged other Board Members to register and bring others as well. She is going to register Mayor
Palmer and Janine Palmer for the Wayland Training. She will also send out the slide presentation from
her training.
She informed the Board that as of today, we have not yet received the program agreement.
Motion by Weber, second by Mayor Palmer to approve the resolution authorizing the execution of the
“Community Requirements & Expectations Agreement” with MMSC. Motion Carried.
New Business
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials including the check register and placed them on record for audit.
Resignation of Board Member Aaron Hale
A letter of resignation from Board Member Aaron Hale was received effective Monday March 14, 2016.
Motion by Mayor Palmer, second by Dudek to accept the resignation. Motion carried.
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Staff Updates: None
Roundtable Discussion: None
Public Comments: None
Adjournment: 12:15 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
April 14, 2016; 12:00 PM

Called to order at 12:03 PM by Chair Liz Dudek.
Members Present: Chair Liz Dudek, Secretary Dave Weber and Members Marci Browne, Kim Hodge,
Mayor Palmer, Lillian Smith, Shelly Betancourt, Janet Strong
Members Absent: Vice Chair Kevin Collison
City Staff Present: City Manager Chris Yonker & DDA Coordinator Jennifer Reed
Public Present: Mr. Mark Wesenburg
Public Comment
Chair Dudek asked for public comment; Mark Wesenburg asked to address the board regarding the
Farmers Market when that item was reached on the agenda. Permission granted.
Approval of Minutes
Motion by Mayor Palmer, second by Betancourt to approve the minutes from the regular Meeting of
March 17, 2016; motion carried.
Old Business
Michigan Main Street (MMS) Program Update - Steering Committee & Meeting Protocol
Discussion was held regarding the MMS Program and getting volunteers to serve on the Steering
Committee as well as a list of general volunteers for which the Steering Committee can use for
Community events and/or programs they choose to do in our community.
A meeting was set for Monday May 23, 2016 at 7:00 PM at City Hall in the Council Chambers for the
first Steering Committee Meeting.
Farm Market Update
Mark Wesenburg addressed the board with concerns he had regarding the Farm Market. He would really
like to see a porta-john downtown during the farm market season, and would even be willing to make a
contribution towards it if the DDA and/or City would contribute as well to help cover the cost. A
discussion was held regarding different options for restrooms downtown. The Thompson Home Public
Library opens at 10 AM on Saturdays, and that has a public restroom which can be used.
Mark also requested that the DDA start advertising the Farm Market by placing an ad in the paper like in
past years to help promote the Farm Market. He asked if DDA Coordinator Reed could see if she could
locate the ground signs that used to be placed at the North and East end of town to help promote and let
customers know they were open. By consensus, the Board agreed to place the Farm Market dates in the
Free Community Section of the Gratiot County Herald to run till the end of October, and Coordinator
Reed will see if she can locate the signs. No ad will be purchased at this time.
Discussion was also held on parking, customer/vendor space and the market in general.
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New Business
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials including the check register and placed them on record for audit.
Budget
The Board reviewed the 2016-17 DDA Budget.
Motion by Betancourt, second by Weber to approve the 2016-17 DDA Budget; motion carried.

Staff Updates: None.
Roundtable Discussion: None.
Public Comments: None.
Adjournment: 01:05 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
June 9, 2016; 12:00 PM

Called to order at 12:08 PM by Chair Liz Dudek.
Members Present: Chair Liz Dudek, Secretary Dave Weber and Members Kevin Collison Kim Hodge,
Lillian Smith, Shelly Betancourt, Janet Strong
Members Absent: Mayor Palmer, Marci Browne
City Staff Present: City Manager Chris Yonker & DDA Coordinator Jennifer Reed
Public Present: None
Public Comment: None
Approval of Minutes
Motion by Dave Weber, second by Smith to approve the minutes from the regular Meeting of April 14,
2016; motion carried.
Old Business
Michigan Main Street (MMS) Program Update - Steering Committee & Meeting Protocol
Discussion was held regarding the MMS Program and different ways to help spread the word about the
program and get more of the community members involved. This included speaking at already
established groups such as rotary and lions club etc.
New Business
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials including the check register and placed them on record for audit.
Board Appointment Update
Discussion was held regarding the two vacancies on the DDA Board. The search will continue for
additional candidates.
Staff Updates: None.
Roundtable Discussion: None.
Public Comments: None.
Adjournment: 01:05 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
September 15, 2016; 12:00 PM
Called to order at 12:05 PM by Chair Liz Dudek.
Members Present: Chair Liz Dudek, Secretary Dave Weber and Members Kim Hodge, Lillian Smith,
Shelly Betancourt (late), Janet Strong.
Members Absent: Mayor Palmer, Marci Browne, Kevin Collison
City Staff Present: City Manager Chris Yonker & DDA Coordinator Jennifer Reed
Public Present: None
Public Comment: None
Approval of Minutes
Motion by Strong, second by Smith to approve the minutes from the regular Meeting of June 9 2016;
motion carried.
Old Business
Michigan Main Street (MMS) Program Update
A discussion was held regarding the MMS program and the email that Chair Dudek received from Mayor
Palmer about Councils Decision to suspend all activities regrading MMS. The DDA Board was confused
by this email, and why Council had made this decision. Some members of the board wanted to know
where this decision came from. Some members felt as if the Downtown Development Board should
discontinue as a board all together. Discussion continued on this subject and the future of the board,
however no decisions were made.
Farmers Market
Reed informed the board of the decrease of vendors this year. With Almas Farmers Market being on the
same day and time, and them already having an established market, it is really starting to effect
participation at our market. Switching days and times to a mid-morning\afternoon or afternoon/evening
time slot would be more beneficial, and could possibly bring in more customers as well. No changes need
to be made until the 2017 Season.
New Business
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials including the check register and placed them on record for audit.
Staff Updates: None.
Roundtable Discussion: None.
Public Comments: None.
Adjournment: 01:10 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
October 13, 2016; 12:00 PM
In the absence of the Chair, Mayor Palmer called the meeting to order at 12:02 p.m.
Members Present: Mayor Palmer and Members Shelly Betancourt (late), Kevin Collison, Kim Hodge,
Lillian Smith, Janet Strong and Dave Weber
Members Absent: Marci Browne and Liz Dudek
City Staff Present: City Manager Chris Yonker
Public Present: None
Public Comment: None
Approval of Minutes
Motion by Mayor Palmer, second by Strong to approve the minutes from the regular meeting of
September 15, 2016; motion carried.
Old Business: None
New Business
Financials
The Board reviewed the financial statements and had no questions. Motion by Mayor Palmer, second by
Hodge to accept the financials including the check register and place them on record for audit; motion
carried.
Election of Officers
Mr. Yonker informed the Board that the DDA By-Laws require that officers shall be elected from its
membership following nominations from the floor. Said election shall take place not later than the first
regular meeting of the new fiscal year (after July 1, 2016. Officers shall serve for one year, or until their
successors are elected.
Because the Board does not typically meet during the summer months of June, July and August, the
officers are usually elected at the September meeting. However, this did not happen at the September 15th
meeting. Therefore, officers need to be elected at this October meeting.
Following discussion, Mayor Palmer nominated Lillian Smith for Chair, Kevin Collison for Vice Chair,
and Dave Weber for Secretary/Treasurer; seconded by Strong. No other nominations were made from the
floor. Motion passed unanimously.
Calendar Year 2017 DDA Meeting Schedule
Mr. Yonker stated that under the Open Meetings Act, the Board needs to adopt a proposed meeting
schedule for the upcoming 2017 calendar year that states the date, time and place for the meetings. The
DDA By-Laws require at least quarterly meetings.
The Board discussed its options to reduce the number of meetings per year, which would better match the
Board’s workload. Motion by Mayor Palmer, second by Collison to move the meetings from 2nd
Thursdays to 2nd Mondays during the months of April, June, September and December. This would
include the last meeting of 2016 on December 12th. Motion passed unanimously. The calendar would be
as follows:
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City of Ithaca
Downtown Development Authority
End of 2016 & 2017 Meeting Dates
Monday,

December

12,

2016

Monday,

April

10,

2017

Monday,
Monday,
Monday,

June
September
December

12,
11,
11,

2017
2017
2017

US-127 Billboard Structural Update
The City Manager briefed the Board on the deteriorating condition of the DDA’s billboard on southbound
US-127 just before the Washington Road exit. Last spring, the City’s Public Works crew attempted to
strengthen the structure and it made it through the year. However, at that time it was recommended that
the billboard be replaced prior to the 2017 season. He stated that staff had been in contact with MDOT
staff at the Mount Pleasant Transportation Service Center (TSC) that there may be restrictions placed on
any new billboard should the existing one be removed. Those restrictions could include eliminating the
billboard all together.
The Board basically has two options for replacing the billboard: contracting for the construction and
installation of a new one; or requesting that the City’s DPW construct and install a new one. Mr. Yonker
offered to further discuss the work with the City’s Public Works Superintendent to clarify MDOT ‘s
requirements and to obtain an estimate of the replacement cost. Board consensus was to allow the City
Manager to do so and report back to the Board at the next meeting.
Staff Updates:
Mr. Yonker highlighted several items on his September 9, 2016 Report to the City Council, which was
included in the Board’s meeting packets. He also briefed the Board on the latest status of the proposed
redevelopment of the former Liberty Fuels project site east of US-127 and south of Washington Road.
The 435-acre project proposed by Zeeland Farm Services (ZFS) will be the largest soybean processing
facility in the State. At full peak operation, ZFS will create 74 new full-time positions, and be able to
process up to 40 million bushels of soybeans each year. This will be four times larger than ZFS’s original
soybean plant in Zeeland Township. The initial development cost for Phase 1 of the site is estimated at
$130 million. City staff is working closely with a wide number of regional, state and federal agencies to
secure designation of the site as an Agricultural Processing Renaissance Zone and as a Brownfield
Redevelopment District. The development will have a very positive economic impact on the community,
as well as the regional farming businesses that will supply soybeans and other services to ZFS.
Roundtable Discussion:
Mayor Palmer suggested the Board consider an amendment to its by-laws to reduce the number of board
members from ten plus the mayor to eight plus the mayor. This would reduce the number needed for a
quorum from six to five, which would likely increase the number of times the Board could achieve a
quorum for its meetings. Mr. Yonker offered to review the by-laws, the City ordinance that created the
DDA and the State statutes that govern DDAs and report back at the next meeting.
Public Comments: None
Adjournment:
Moved by Betancourt, seconded by Collision to adjourn the meeting; motion carried. Meeting adjourned
at 12:52 p.m.

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Chris A. Yonker, City Manager
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City of Ithaca

Downtown Development Authority
Regular Meeting Minutes
December 12, 2016; 12:00 PM
Called to order at 12:00 PM by Chair Lilly Smith
Members Present: Chair Lilly Smith & Members Kim Hodge, Janet Strong, Marci Browne & Mayor
Tim Palmer
Members Absent: Secretary Dave Weber, Kevin Collison & Liz Dudek
City Staff Present: City Manager Chris Yonker & DDA Coordinator Jennifer Reed
Public Present: None
Public Comment: None
Approval of Minutes
Motion by Strong, second by Smith to approve the minutes from the regular Meeting of June 9 2016;
motion carried.
Old Business
US-127 Billboard - Discussion was held regarding the condition of the City-owned billboard. DPW
Director Bob Studt is going to take a look at what all needs to be done to repair & maintain it rather than
tear it down and rebuild it. Staff will have the estimate by the next meeting.
New Business
City Audited Financial Statements for FYE 06/30/2016 - Discussion was held on the following
documents, which were recommended for review: DDA Component Unit Information, Management’s
Discussion & Analysis, and Notes to the Financial Statements.
Motion by Palmer, second by Strong to approve the financial documents from the FYE 06/30/2016 Audit;
motion carried.
Consideration of Offer to Sell Parcel in Downtown - Discussion ensued regarding downtown parcel
#29-52-010-062-00, which had been offered to the City for consideration. This lot belongs to Barden’s
and has a brick storage building currently used for storage on the lot, which is located on the East side of
the alley behind the post office. Discussion was held on the possible uses - noting that the building would
need to be repaired and maintained. There was also discussion on contacting the owner of the lot to the
north of this parcel, and seeing if he would consider selling to the City as well. If so, the two lots could
possibly be combined and used for downtown parking. City Manager Yonker is going to obtain an
estimate of what it would cost to demolish the structure for the next meeting and discussion will continue
on possible options and uses of the space.
Authorization to Retain Legal Services for Renewal of DDA Downtown & TIF Plan - City Manager
Yonker discussed with the board an offer to retain legal services with Miller, Canfield, Paddock & Stone
regarding renewing the Downtown TIF plan.
Motion by Browne, second by Strong to cap legal services at ten hours for a total of $2,500 for services to
renew the Downtown TIF Plan; motion carried.
Financials
The Board reviewed the financial statements and had no questions. By consensus, the Board accepted the
financials including the check register and placed them on record for audit.
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Staff Updates:
City Manager Yonker highlighted several items on his November 11, 2016 Report to the City Council,
which was included in the Board’s meeting packets. This discussion included updates on the Rail Trail
and ZFS.
Roundtable Discussion
Janet Strong talked about how well the new “Made in Michigan” section of products that are available at
Alley T’s are selling. Not only are they made in Michigan, but they are made locally, too. These items
have been a great hit.
Public Comments: None
Adjournment: 1:00 PM

_________________________

__________________________

Dave Weber, Secretary/Treasurer

Jennifer Reed, DDA Coordinator

Page 2 of 2

