
CITY OF ITHACA

 CITY COUNCIL MEETING

SEPTEMBER 6, 2011

7:00pm
The regular meeting of the City of Ithaca City Council, held at 129 W. Emerson Street, Ithaca, Michigan, was called to order by Mayor Bailey at 7:00pm and followed by the Pledge of Allegiance to the Flag.  Councilperson Thomas opened with prayer.

Present were Mayor George Bailey and Councilpersons Brian Henderson, L.D. Hollenbeck, Alice Schafer, John Thomas, Cathy Timmons, Larry Trexler, and Attorney Jefferson Arnold.  Staff present was City Manager Chelsey Foster, Police Chief Steve Lytle and Clerk-Treasurer Barbara Fandell.
Audience in attendance was Bill Dilts, Jim Gruesbeck and Andy Cameron.
Moved by Hollenbeck, second by Timmons to approve the minutes of the regular meeting held August 16, 2011.  Motion carried.

Public Comment

Mayor Bailey asked to receive public comments.  
County Commissioner Bill Dilts reported that the County passed a Resolution effective January 1, 2012 for the 80/20 Health requirement for employees.  It is currently reviewing options to obtain lower premiums by that date.
Committee Reports

Councilperson Timmons reported on the Fun Fest and stated many businesses had a successful weekend.  
Councilperson Thomas reported the Ways and Means Committee met to discuss the City’s position on the Center Street lot property tax sale, the downtown clock and the County German Exchange.  The video store property did not sell at the first tax sale for the minimum bid so the Committee recommends Manager Foster and Clerk-Treasurer Fandell attend the sale and protect the City’s interest and tax payers’ dollars to be kept whole.
Moved by Thomas, second by Trexler to authorize City Manager Foster and Clerk-Treasurer Fandell to attend the sale on behalf of the City and bid up to $27,000 for the property.  Motion Carried.
He reported that the quote to repair the clock is $4,200.00 and the Committee recommends the City pay $2,000 towards the repair and approach other service organizations or interested parties to help cost share the repair.  
Moved by Thomas, second by Trexler to authorize $2,000.00 toward the repair of the clock and the City Manager to contact service groups or others to cost share the additional $2,200.00.  Motion carried.

He reported the Committee discussed the economic development benefits to the City by allowing the Manager to participate in the County German Exchange.  Manager Foster reported that the relationship has developed to a point that some business investment in Ithaca may be a possibility.   
Moved by Thomas, second by Schafer to allow City Manager Foster to attend the German Exchange trip with the County at an estimated cost of $1,600.  Motion carried.

Councilperson Thomas reported the Personnel Committee met to discuss the Health Care reform options and employee wages.  The Committee has no recommendation on the health care reform as the Manager and Clerk will continue to study the options while looking at rates for the new benefit year.  He reported that the committee discussed giving a wage increase to the general employees, whose wages were held flat at the beginning of the year due to budget issues.  Revenues received from a MML dividend refund and payment on property taxes for which the charge back will not be needed put the City in a position to do so now.  
Moved by Thomas, second by Trexler to give the general employees and library staff a 3% off schedule wage increase.   Councilperson Hollenbeck discussed the current status of employees and stated that this increase should be kept in mind during the DPW Union negotiations.  Members stated that was part of the Committee discussion prior to the recommendation.  Motion Carried. 
Department Report
Chief Lytle reported on the August activity and statistics of the Police Department.  He reported that the US Motor Cruise ran extremely smooth due to the organization of Jerry Timmons and event coordinators. He reported John Andrews led the bike parade with the City bike and Lisa was the Safety Pup throughout the Fun Fest events.  Chief Lytle reported that night patrols have been escalated, including foot patrols through the downtown, due to the break-ins around the County; progress is being made on catching the intruders.  The officers attended the School of Violence-Active Shooter training, with the full cost being paid for by the Homeland Security program.  The crossing guards have been trained for the season and CPR was added to the training this year.
Moved by Timmons, second by Hollenbeck to receive the Police Chief’s report.  Motion Carried.
City Manager Report

Manager Foster reported the downtown façade audit went well and a few items need to be completed prior to the next payment being released.  The Dionese building has been rented to Precious Memories and is undergoing an interior rehabilitation to suit the business needs.   Manager Foster reported on the status of the drainage issues and alley rehabilitation project assessment process.  He informed members the sidewalk repair list was compiled and is in the prioritizing stage for bid let out.  The Safe Routes to School is being revisited and Superintendent Bootz is recommending Transportation Director Patti Macha to be the school lead.  Manager Foster reported the City’s Dashboard and Citizen’s Guide have been submitted to the State as required.   He informed members that Volunteer Energy Services supplied him with a full year’s analysis on gas supplier cost.  He explained that Consumers will still operate the distribution and retain the revenue from this part of the business so the community relationship should not be affected.  The analysis shows a possible 16% savings over the last year.  The Council directed Manager Foster to provide them with the study for review.

Moved by Trexler, second by Henderson to receive the City Manager’s report.  Motion carried.

Old and New Business
Mayor Bailey requested members to appoint the MML Convention Delegates. 
Moved by Thomas, second by Trexler to appoint Councilperson Hollenbeck as the City of Ithaca delegate and Manager Foster as the alternate to the MML Convention.  Motion Carried.

Manager Foster stated that the MSHDA Rental Rehabilitation program grant allows for the payment of a third party administrator of the projects.  One bid was received during the bid process from Revitalize LLC and has a good references and experience with these grant projects.
Moved by Councilperson Timmons, second by Henderson to award the bid to Revitalize LLC, out of Mason, MI, to be the third party administrator for the MSHDA Rental Rehabilitation Grant Program at no cost to the City and to pay according to the project allotment.  Motion carried.

City Manager Foster requested a Public Hearing be set for a needs assessment for alley improvements.
Moved by Trexler, second by Timmons to set a Public Hearing to take comments on for a needs assessment for alley improvements for Wednesday, September 14, 2011 at 6:30pm at the City Hall Council Chambers.  Motion carried.

Councilperson Timmons inquired on changing the street light bulbs to energy efficient bulbs.  Manager Foster reported the estimate received from Consumers Energy was a very high cost and members decided not to proceed. 

Councilperson Hollenbeck stated he has received several favorable comments on the dog park and that owners are cleaning up after their pets.  Scott Reinsmith has done a very good job in helping with the project. 

Councilperson Schafer reported the sled hill lights are staying on all night and possibility they may have been tied into the well house when it was rebuilt.  Manager Foster will look into it.  
Claims, Accounts and Payroll
Moved by Thomas, second by Trexler to approve the claims submitted to the Ways and Means Committee by City Clerk-Treasurer Fandell and recommended to say Committee for payment; Accounts Payable Checks #37194-37266 and Payroll Checks #10198-10242 as listed in the Check Register Book. 
Public Comment

Mayor Bailey asked to receive Public Comments.  None were given.
The meeting adjourned at 7:45pm.
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George H. Bailey, Mayor






